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Federal Fiscal Year 2026 Funding

 National Heritage Areas are funded through Heritage 
Partnership Program

 Most NHAs receive $500,000 annually
 Funding for Federal Fiscal Year 2026 is $500,000, up from 

$157,500 in FY 2025
 Work plan approval required prior to receiving funding



Passport Program Launch

 Launched on Feb. 28 with Rep. Garamendi event
 Currently 27 locations
 Each passport site includes stamping supplies,

NHA fact sheets, and display station 
 Passport Program webpage includes map of

passport locations and nearby attractions















Partnership Program

 Initially focused on Passport Program sites
 Currently 16 partners
 Continuing to conduct outreach to potential partners







Tourism Branding and Marketing Plan

 Consultant completed Market Research and Brand 
Analysis

 Next deliverable is Brand Strategy, followed by Brand 
Toolkit

 Will be seeking input from Marketing & Communications 
and Heritage Development & Tourism task groups



Additional Projects

 Delta Leadership Program
 America 250/Anza 250/ 

California 175 
Commemorations

 Junior Ranger Program
 Delta Heritage Forum

 NHA Ambassadors Program
 Delta Happenings and Delta 

Heritage Courier
 VisitCADelta website and 

calendar
 Staff Augmentation
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